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Teaching Stockmanship to Dairy Employees
Train-the-trainer workshop for improving animal handling
By Dr. Michael Payne, UC Davis, School of Veterinary Medicine and Director, CDQAP

Gentle animal handling increases milk production and decreases employee 
injuries, so formal stockmanship training can payoff. However, developing a 
stockmanship training program for new employees can be a challenge. That's 
why the CDQAP and Beef Quality Assurance programs are partnering with the 
National Cattlemen's Beef Association to host a train-the-trainer workshop on 
March 20-21 in Tulare.

Training adults is fundamentally different than teaching school children. 
Adults are most interested in learning about topics directly related to their jobs, 
primarily when it explains not only what we do, but why we do it. Adult “pride” 
is also important. Employees who are proud of their learning accomplishments 
have better retention and adoption of information.

An additional challenge to employee training is our reliance on immigrant labor. 
Some 95% of California dairy employees are Hispanic, coming not only from 
Mexico but with ever increasing numbers from Central and South America, 
particularly Guatemala. This adds the barriers of cultural sensitivity, language, 
and sometimes literacy. Training in the employee’s own language is essential.   

The National FARM Program requires documentation of annual stockmanship 
training for all employees involved with animal care. Rather than simply 
handing out written protocols, training that instead uses both visual and hands-
on experience in the employees’ own language has been shown to be far more 
effective. In collaboration with several universities, the National FARM Program 
has developed an excellent series of stockmanship training videos, available 
free and online in English, Spanish, and the Guatemalan K’iche’ dialect.  

Aside from video introduction, stockmanship simply cannot be taught without 
hands-on training curriculum, one-on-one training with cattle. That's why 
the two-day workshop (one afternoon, one morning) offers both multi-media 
and hands-on sessions. Three of the best “cow whisperers” in the business, 
Dr. Robert Hagevoort, Dr. Ron Gill and Curt Pate, will share tips and proven 
techniques on training your employees. There will be both a lunch and a BBQ 
dinner.

To see the full agenda and to register, click here. Attendance is free for 
yourself and/or your herdsman when you use the coupon code TULARE19. 
The workshop is a great way for you and your herdsman to start to craft a 
stockmanship training tailored to your own farm that will  increase milk 
production, decrease employee injuries, and increase retention. 

 

Water, Water Everywhere
Tips for managing rain water
By Deanne Meyer, Ph.D., Livestock 
Waste Management Specialist, UC Davis, 
Department of Animal Science and UC ANR

California’s water story is feast or 
famine. Here are just a few quick 
reminders on water management for 
when there's feast.
Roof guttered (clean) water can be 
diverted from your dairy lagoon, saving 
much needed storage capacity. Check to 
see if this works for some of your roofs.
Sun, wind, and the growing winter crop 
will absorb soil moisture at increasing 
rates. This may provide windows of 
opportunity for irrigating. You may 
want to sample your liquid manure 
again to see if your nutrients are diluted 
out a bit. Perhaps it’s useful to check-in 
with your crop consultant.
Be sure to sample any runoff water 
if you have a discharge from your 
crop fields, pasture, or the production 
area. Talk with your environmental 
consultant so all documentation and 
reporting is completed in a timely 
manner.
Enjoy the rains while they’re here. 
Summer is right around the corner!

https://nationaldairyfarm.com/producer-resources/resource-library/
https://www.stockmanshipandstewardship.org/events/tulare-ca

